ASTM INTERNATIONAL
Providing the value, strength, and respect of marketplace consensus...
MISSION STATEMENT

To be recognized globally as the premier developer and providetusitary
consensus standards, related technical information, avideseincluding Technical
and Professional Training, Proficiency and Interlabora@msscheck, and
Certification Programs that

» promote public health and safety, support the protection atairslslity of the
environment, and the overall quality of life;

» contribute to the reliability of materials, products, sysend services; and

 facilitate international, regional, and national comraerc

STRATEGIC OBJECTIVES

1. To provide the optimum environment and support for technicahtstees to
develop needed standards and related information.

2. To ensure ASTM International products and services aredamvn a timely
manner and meet current needs.

3. To increase the awareness of the ASTM Internationaamus process, the
benefits of participation, and the value of ASTM standandisszrvices in the
global marketplace.

4. To advance the international, regional and national agoeptand use of ASTM
products and services.

5. To facilitate the use of ASTM International processesources, skills, and
infrastructure by the marketplace to accommodate its aigngeds.

6. To ensure the fair representation and participation of tekebolders in ASTM
International activities to help assure the developmoktgchnically sound,
market relevant standards.

7. To maintain ASTM’s fiscal stability in order to fulfilhe Society’s mission.



ASTM INTERNATIONAL MISSION AND STRATEGIC OBJECTIVES

Purpose: This document provides the strategic basis, as détbgithe ASTM International
Board of Directors, for the current policies and prografrtbie Society. The mission and
strategies lay the foundation for ASTM'’s short- andjlé@rm business planning. Measurable
implementation goals are identified each year in th@e®gs operating and capital budgets,
which are approved and monitored by the ASTM officedsdirectors, as well as through annual
business planning reports. Responsibility for this doctimsewith the ASTM International

Board.

Mission Statement:

TO BE RECOGNIZED GLOBALLY AS THE PREMIER DEVELOPERND
PROVIDER OF VOLUNTARY CONSENSUS STANDARDS, RELATED
TECHNICAL INFORMATION, AND SERVICES INCLUDING TECHNCAL
AND PROFESSIONAL TRAINING, PROFICIENCY AND
INTERLABORATORY CROSSCHECK, AND CERTIFICATION PROGYMS
THAT

* PROMOTE PUBLIC HEALTH AND SAFETY,SUPPORT THE PROTERRAND
SUSTAINABILITY OF THE ENVIRONMENT, AND THE OVERAUAQTY OF LIFE;

* CONTRIBUTE TO THE RELIABILITY OF MATERIALS, PRODUGEYSTEMS AND
SERVICES; AND

* FACILITATE INTERNATIONAL, REGIONAL, AND NATIONALMXERCE

This statement reflects the language of ASTM’s chaelr makes clear the Society’s
commitments to the development and dissemination ofdugtiity standards and technical
information in increasingly diverse fields, and to sg@ithening the acceptance and use of ASTM
international standards in a global environment afrimational, regional, and national breadth.

Strategic Objectives:

The following strategic objectives have been adopteithéASTM International Board of
Directors as the basis for developing policies and plzatswill implement the ASTM mission
worldwide.

1. TO PROVIDE THE OPTIMUM ENVIRONMENT AND SUPPORT FO R TECHNICAL
COMMITTEES TO DEVELOP NEEDED STANDARDS AND RELATED
INFORMATION.

The technical committees are the foundation of ASmtdrnational and maintaining their
integrity, diversity, and efficient operations is @atito ASTM’s future. They operate
autonomously within ASTM regulations and share commaasiéor support from the Board and
staff. They also may have unique needs for adminigyatiarketing, and other kinds of support.
To be certain these needs are met, ASTM will continuee attentive to ways to improve
support services particularly through information techgglovill maintain effective
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communication channels between headquarters and theceadommittees, and will stimulate
coordination among those committees whose intereststarrelated.

2. TO ENSURE ASTM INTERNATIONAL PRODUCTS AND SERVIC ES ARE
PROVIDED IN A TIMELY MANNER AND MEET CURRENT NEEDS.

The time required to produce ASTM standards and relateanatmn is neither
predictable nor fully controllable because of the vadentnature of the society, the essential
features of the ASTM consensus process, and the tege®involved. Nevertheless, in the
interest of developing products that are up-to-date andmigbality, the efficiency of the
process will receive regular review and will be refinetien appropriate, without sacrificing
openness, due process, consensus, or other aspectstgf quali

In addition, ASTM committees and staff must be aletie emerging demands for
standards so that new activities are initiated to stiagent with needs of the marketplace and the
development of new technologies.

3. TO INCREASE THE AWARENESS OF THE ASTM INTERNATION AL
CONSENSUS PROCESS, THE BENEFITS OF PARTICIPATION, AND THE VALUE
OF ASTM STANDARDS AND SERVICES IN THE GLOBAL MARKET PLACE.

As ASTM interacts with industry, government(s), acadethe general public, and the
standards community, it will aggressively pursue opporturibiggomote and provide training in
support of the ASTM international process and the ug&diM standards

ASTM'’s objectives are to make the world mdéamiliar with the strengths of the ASTM
International consensus process, the benefits otpaating in standards development, and the
value of using ASTM standards.

4. TO ADVANCE THE INTERNATIONAL, REGIONAL AND NATIO NAL
ACCEPTANCE AND USE OF ASTM INTERNATIONAL PRODUCTS A ND SERVICES

ASTM develops standards that are recognized, acceptedsaddy industry and
government in the global marketplace. ASTM is well pmsed to identify nevopportunities to
become a more active presence in these arenas autldase the number of citations of ASTM
standards.

In the international arena, ASTM will promote th@sgivities that generate standards and
services suitable for use in international commenckvall cultivate relationships with
international, regional and national trade organizatiororder to increase their appreciation of
the value of ASTM standards in facilitating trade. §aee shall be true for “non-trade” areas
pertaining to science and technology such as educatiores@arch and development. ASTM
will continue to be active in other internationarstiards development bodies and assist the
technical committees in their international aciatwhere appropriate.

Within the U.S., in conformance with the Nationaichnology Transfer and Advancement
Act of 1995 (Public Law 104-113ASTM will work actively with U.S. federal agencies,tho
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procurement and regulatory, to ensure that ASTM standeed=sdapted and used in lie@
government standards. The ASTM/DOD program to replade3pkecs with ASTM standards is
a good example of this type of initiative and will be@mraged.

5. TO FACILITATE THE USE OF ASTM INTERNATIONAL PROCESS ES,
RESOURCES, SKILLS, AND INFRASTRUCTURE BY THE MARKET PLACE TO
ACCOMMODATE ITS CHANGING NEEDS .

The ASTM International system for developing and dissatimg voluntary consensus
standards has broad applicability. ASTM will develop mod#hfor forecasting long term needs
for standards within existing committees and for idginf new areas outside the traditional
standards arena that would benefit from using the ASTRagement system. Promising new
activities will be identifieglexplored with the principal stakeholdeesaluatedand if appropriate,
developed.

6. TO ENSURE THE FAIR REPRESENTATION AND PARTICIPATI ON OF
KEY STAKEHOLDERS IN ASTM INTERNATIONAL ACTIVITIEST O HELP ASSURE
THE DEVELOPMENT OF TECHNICALLY SOUND, MARKET RELEVA NT
STANDARDS

The vitality of ASTM as an international consenstadards organization is assured by
attracting key stakeholders to become active particiritse technical committee levéhe
membership base must reflect the technical experiseelhas the balance of interest required to
produce meaningful standards that have broad global applicakicerefore, recruitment and
retention of active members will receive priorityeation. This is a function of both the staff and
technical committees.

7. TO MAINTAIN ASTM’S FISCAL STABILITY IN ORDERTO F ULFILL THE
SOCIETY'S MISSION

ASTM International will continue to take appropriatéi@c to ensure that ASTM
products and services meet the current and future nedus stiihdards marketplace. This
includes identifying and developing new products, serviceskats delivery media, and uses for
ASTM standards and related information that reflectnéeds of the membership and customers.

ASTM International will continue to employ prudent &planning and will take
whatever actions are necessary to safeguard and maimaassets and financial stability of the
organization.
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